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Characteristics of Effective Leadership 
I intend to acquire a leadership position of a managing director. This role is a preference because it involves active participation in the organization. The leader ensures that the activities of the day-to-day operations of an organization are coordinated to achieve high productivity. Therefore, this leader has to obtain specific characteristics to become an effective. I am committed to attaining this position by improving my skills through learning and observing other capable leaders. However, I lack some of the necessary qualities required for this achievement (Guskey, 2016, p. 4).
One of these characteristics that I do not hold is active engagement. An effective leader needs to interact directly with his or her team. This practice enables the leader to identify special abilities in each member. The role of a managing director requires an enthusiastic contribution to the operations in the company. This requirement implies that the leader has to monitor the participation of employees to ensure maximum productivity. Therefore, active engagement will enable the leader to assign duties to workers who have the right skills. For example, Bill Gates uses this quality to mentor his team (Gilley, McMillan, and Gilley, 2016, p. 38).
As a leader of a technology company, Gates motivates his employees by creating teams where he can directly interact with experts in the organization. The group shares their new ideas, and the leader reviews individual designs. He also responds by providing corrections and implementing some of the models. Also, this quality is useful because it helps the leader to retain employees in the firm. Employees become loyal because they feel like part of the organization (Guskey, 2016, p. 4). 
The second leadership quality that I hope to acquire is a clear communicator. This characteristic enables a leader to perform effectively by understanding by sharing his intellect with employees. A managing director is considered adequate if he can encourage employees to contribute eloquently by asking intelligent questions. The leader has to ensure there is a platform where he can promote these conversations. Also, the manager should have the ability to solve cases of conflicts. I once observed a situation where a worker had to be suspended because he was accused of harassing a co-worker. Unfortunately, I was not in a position to adequately contribute to diluting the situation due to the lack of necessary skills. Guskey (2016), states that these issues have to be resolved appropriately by demonstrating respect. The manager has to create an organizational culture where workers have to appreciate one another. 
The third characteristic that I lack in leadership is intelligence in profit-making. A managing director is expected to promote financial growth by attaining the character of commercial knowledge. Therefore the manager has to be updated with the current trends. This character requires an understanding of the organization’s goal. For example, The Lego Group once experienced financial downfall because the manager partnered with a company that did not share the same objectives. Consequently, the company had to dismiss the leader and incorporate a more active managing director. Therefore, it is essential to align financial strategies with the vision of the organization (Guskey, 2016, p. 20). 
Fourthly, I would like to adopt the character of creativity as a useful leadership trait. Creativity is essential in any organization because it enables positive transformation. The managing director has the responsibility of maintaining continuous growth and development of an organization. Therefore, the leader has to be innovative while utilizing minimal resources. The late Steve Jobs was creative, and this enabled him to influence significant growth in the company –Apple Inc. (Mink, 2016). This character motivates me as an aspiring managing director to think differently and produce unique products and services. 
Finally, I would the last character that I am not equipped with is a role model. I will need to have better qualifications to become an excellent example for subordinates. This character is important because it motivates employees to become self-driven into improving their skills. For example, Gates can mentor his employees because he has immense knowledge in programming. Therefore, young employees keep on learning because they aspire to more like him (Mink, 2016). 
Plan development will be essential to attain the above traits. The first step of this plan will involve defining the characters that I consider useful. These traits have already been established, and they include; active engagement, clear communicator, intelligence in profit-making, and creativity. The second step would involve conducting a self-evaluation to identify personal characteristics. The Trait Theory by Gordon Allport affirms that people are naturally encoded with unique abilities that help them to become effective leaders (Colbert et al., 2015, p. 670). Therefore, the assessment would help to determine the social and physical qualities that I have in common with some successful managing directors. For example, the result of the analysis would help me identify personal values such as respect, loyalty, and humility. These qualities would help me to develop clear communication and active engagement behaviors (Mink, 2016).
The third step would be to create a vision that includes what I would like to achieve in terms of character transformation. Also, I would assess the perceptions that others have regarding my character and identify the changes I would make. This assessment would also help with improving the trait of active engagement. The fourth step will be to set specific, measurable, and realistic goals. These goals will help with becoming more innovative by presetting expected transformations. For instance, I could strategize to increase my knowledge of business management within a medium-term period. The final step would be to implement these goals, and this can be done by taking extra classes on business management for some months (Mink, 2016). Consequently, these lessons would development the traits of intelligence in making a profit as well as creativity. 
In summation, good leadership can be facilitated by improving personal abilities through training and even observation. Other cultures, such as respect and humility, are also essential to promote effective leadership. Finally, a leader should also challenge his or her team to increase their productivity. This practice can be enabled by first acquiring skills and knowledge to create a leading example. 
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